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Now that you fully understand all of the tariffs and how they work after Camerons
wonderful presentation, you must be thinking how does this affect our customs 
bonds.  Well, I’m going to be going over bond insufficiency and some tricks and tools 
where Roanoke Trade can help!
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As Cameron mentioned previously in his slides, the continuous bond is generally 
calculated at 10% of the total duties, taxes, and fees paid in the last 12 months.  Just 
remember that this is calculated in a rolling 12 month period, not by renewal or 
effective date.  For example if CBP is calculating bond sufficiency's in the month of 
July, the duty will be calculated from June 2017 through June 2018.
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The revenue division, office of finance is responsible for ensuring continuous bonds 
are sufficient, to protect the revenue of the United States.  On average we see 
anywhere from 30-60 mandated increases issued on a monthly basis.  This is not a 
large percentage of the overall bonds on file with CBP, but if you as the importer or 
one of your clients is issued a notice, it can be a major headache.  In 2015 CBP had 
changed the timeframe to respond to an insufficiency notice from 30 days to 15 days 
which gives you even less time to comply.  From our perspective as the surety, the 
larger the bond, or the type of commodity, the stacking liability, as well as the 
importers history with us potentially may cause underwriting concerns.  As our 
concerns grow, we may require the review of financial statements, general indemnity 
agreements, or collateral in the form of a Letter of Credit.  A bond rendered 
insufficient as a result of not timely replacing it with a bond in the proper amount 
required, could cause importers to incur unnecessary expenses and delays, such as 
demurrage and the risk of cargo going into G.O.

We have also seen CBP render bonds insufficient without notice stating they are 
grossly insufficient. 

An example of this is…
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1. $400,000 bond, rendered insufficient by CBP and then a notice sent demanding a 
$1,100,000 bond. 

1. Right after renewal date; it was a steel importer.  CBP allowed a fast 
termination, but underwriting needed to occur.  We were able to get 
underwriting done fast and approve the rewrite in time for the importer 
not to incur any unnecessary costs, but that isn’t necessarily always the 
case.
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If your bond is rendered insufficient, and you were not able to replace it with the 
required amount in time, we have also seen the use of fast terminations as a 
solution.  A fast termination is allowed with the termination date effective 
immediately, giving you the ability to file a new bond effective the next day to avoid a 
longer delay of not being able to import.  You would need to write a letter to the 
revenue division with good reasoning for making this request and it is subject to their 
approval.  I would not use this as a risk management tool, but more as a last resort if 
you get stuck in this situation.  

In some cases we have seen this stated specifically on the mandated increase 
received without having to ask for permission to do so.  Be sure to read your letter 
closely if you receive one. 
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So, how can we help…

Well, we have 3 ways to assist you before you actually receive the mandated 
increase.  We have automation with our weekly bond sufficiency review, nationwide 
help with our service teams, and our management report usage in Fastbond, our 
online bond system.
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Let’s start with automation.  This is a copy of our import bond sufficiency summary 
report.  We conduct a weekly sufficiency check on all of our active import bonds.  A 
notice is triggered to our customers at 90% saturation and then again at 100% 
saturation (per year).  Almost always, we see a mandated increase issued the next 
month after the 100% saturation letter is sent.  If ADD/CVD is applicable, we trigger 
our first notice at 80% saturation as many times these require heavier underwriting 
requirements.  If you are interested in receiving these notices, contact your local 
Roanoke representative and they can have you set up to receive by email when they 
are issued. 

We also send this notice at renewal to help you analyze from past imports if your 
customer would like to increase their bond upon renewal avoiding the possibility of 
further stacking concerns by the surety.  Use this as a sales tool when talking to your 
customers.  Because the letter is in a generic format, you can give this directly to your 
customer when discussing their activity.  Remember, if the entry count is zero, the 
bond hasn’t been used in the last 12 months.
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The next way we can help is with our knowledge and customer service teams.  These 
are our bond mangers across the country as well as some of our senior bond 
customer service personnel. We pride ourselves in being located throughout the US 
strategically stationed near the largest ports in Miami, Charleston, New York, Chicago, 
Houston and Long Beach, enabling us to better service you wherever you are at.  
Every person on this screen has been with the company in the bond product for more 
than 10 years, and many of you have probably heard or even had the pleasure of 
meeting one of them.  With this many years of knowledge and experience between 
them, they are sure to be able to assist you with any situation.  Our motto is to make 
the complicated uncomplicated!  All of our offices have customer service 
representatives with many years of experience and high levels of underwriting 
authority to be able to assist you in your local time zone.  If you should have an 
urgent situation outside of your assigned Roanoke service team, you may also contact 
any one of our offices across the country for assistance.  Currently, our very own 
Colleen Clarke, VP of Surety Trade Relations is serving as the President of the 
International Trade Surety Association and has also served 2 terms on COAC.  We 
have several other employees who have served or are currently serving on both TSN 
committees and COAC working groups.  We do our very best to make sure we are 
involved with CBP on both a national level as well as a local level to stay on top of all 
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current issues.  Please contact us any time to utilize our resources to assist you!
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Our third way of helping you manage sufficiency is through our bond management 
reports in Fastbond.  We receive a lot of data from CBP on our surety download and 
have compiled this information into reports to better assist you.  There are reports 
generated on your filer code overall as well as reports specific to a bond number.  
These reports require special access as we did not want to give pertinent information 
to every user.  If you have been given access, you will notice a management tab when 
you login to Fastbond.  If you don’t see that tab and would like further information, 
please speak with your manager or your local Roanoke representative.
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The report that would best assist you with bond sufficiency is going to be the entry 
detail under principal reports.  This report will show you the entries for the last 12 
months by principal and CBP bond number.  You will only have access to view these 
reports if you are the current broker of record.  The system will also ask you to 
acknowledge that you have the principals authorization to receive this.  Authorization 
can either be an email, a letter, or even simply a current customs power of attorney.  
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Remember, Roanoke is here to help! Take advantage and utilize our automation 
tools, knowledgeable staff, and our FastBond Management Reports.

Be proactive! Put together a list of your import clients who you know are importing 
commodities subject to these new tariffs. Go over and determine a proper bond 
amount and how you will handle the increased amount of cash transactions with 
your customers. Once you have determined a plan, talk to your Roanoke 
representative to start the underwriting process before insufficiency occurs.

Sign up for our Fastbond Management Reports as well as our sufficiency notices.
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